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Presentation overview …

1. Directions to 2025 

2. Harvest prospects with drought

3. Supply & Demand – balance?
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Directions to 2025
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Directions to 2025  in context …

Supply implications Demand implications
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The vision of Strategy 2025 …

Source: Page 8, Strategy 2025, The Australian Wine Industry
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The strategic framework for Directions to 2025 …
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The elements of Directions to 2025 …
• It builds on prior strategy documents.
• Directions to 2025 is a value-growth strategy.
• Directions to 2025 was anticipated in the 

original Strategy 2025.
• While the vision of Strategy 2025 was largely 

based on a ‘belief’ in the potential Australian 
wine, Directions to Strategy 2025 is based on 
research - it is an ‘informed’ vision.

• Directions provides an industry strategy but 
emphasizes individual self-reliance. 

• Tools for self-reliance are provided.
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Market Insight reports provide an evidential foundation
to Direction 2025 …

Data type Data dimensions

Sales data (scandata
from AC Nielsen)

Retail price points

Consumer 
purchasing 

characteristics

Channel 
~ On vs Off

~ sub-channels

Market overviews Winestyle
~ red, rose, white, 

sparkling
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ANTICIPATING THE MARKET - the export market is growing in the high price points – Australia 
has been highly successful in the ‘popular premium’ segment but underperforms in the lower price 
points (understandably) and the higher price points.
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Brand segmentation tells the story 
and expands the offer ..

Wine Australia: from everyday informality 
to aspiration and excellence
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SUPPLY & DEMAND
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Backgrounding to supply issues  …
1. The effect of the low season in 2007 is expected to 

reduce the ‘excess’ stock holding by about two 
thirds.

2. The expected low season in 2008 will leave the 
industry short – by how much, and for how long will 
depend on the outcomes in 2008.

3. Continued subdued levels of planting, as has 
occurred over the last 5-6 years, will come under 
scrutiny over the next two years.  Given existing 
uncertainty, there is time yet to consider this.
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2007 a down season (indicative), 
2008 more so (hypothetical)?
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Drawing down stocks – scenarios in uncertain seasons 
… average yields scenario
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Note:  ‘Ideal’ stocks are based on a 1.83 stocks-to-sales ratio for red wine (financial year-end stocks held against 
forward sales) and a 1.33 stocks-to-sales ratio for white wine. ‘Surplus stock' is judged to be the actual or 
estimated stock minus the ideal.
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Drawing down stocks – scenarios in uncertain seasons
… 2007 yields 36% below average and 2008 down 20%
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Note:  ‘Ideal’ stocks are based on a 1.83 stocks-to-sales ratio for red wine (financial year-end stocks held against forward sales) and a 1.33 stocks-to-sales 
ratio for white wine. ‘Surplus stock' is judged to be the actual or estimated stock minus the ideal. Note: based on 2007 harvest expectation of 1.35 million 
tonnes and a hypothetical 20% lower yield per hectare in 2008 compared to the average between 2004 and 2006.
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Outcomes for the availability of wine for export…

Normal yield 
assumption 

Yields 35% 
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& 20% down 
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How the supply and demand lines plot …
(overseas demand and export availability)

Projected
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Demand projections by quality segments leave you thinking that there 
will still be a warm inland/cooler climate imbalance no matter what …
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Directions to 2025 aims to deliver a $1/litre increase in export values 
over that that would be expected if no action were taken …

41%

12%

8%

15%

7%

17%

Unbranded and cask wine

$1.63L increase, 28%

$1.12/L increase, 20%

$0.77/L increase, 22%Brand Champions

ContributionCategory Price increase

Depletion of opportunistic sales

$0.40/L increase, 32%

Regional Heroes

Generation Next

Landmark wines $4.30/L increase, 36%
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An improvement in export values matters to winegrape prices – the 
history…

0

100

200

300

400

500

600

700

800

900

1000

19
85

19
87

19
89

19
91

19
93

19
95

19
97

19
99

20
01

20
03

A
ve

ra
ge

 n
at

io
na

l w
in

eg
ra

pe
 p

ric
e 

($
/to

nn
e)

0.00

1.00

2.00

3.00

4.00

5.00

6.00

7.00

A
ve

ra
ge

 w
in

e 
pr

ic
e 

sh
ip

pe
d 

($
/li

tr
e 

fo
b)



AWBC May 2007

Summary …
1. Directions to 2025 focuses on value-growth.

2. Directions is based on research, providing context 
for industry planning as well as tools for 
companies to take the next steps.

3. A short season in 2007, and another one expected 
in 2008, will

— provide the opportunity to re-focus on higher-price 
points, and

— lead to a review of planting levels in the next few years 
~ time yet.


